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1994 One Year Business Plan 


PARAMETERS 


HEADCOUNT - SALARY/HOURLY. FIXEDA^ARIABLE 
OVERVIEW: 


Salaried and hourly manning for 94 is as follows; 

'93 2nd Rev. '93 Act. CSenti 


Sa'raried 

181 

194 

Hourly 

Variable 

235 

233 

Fixed 

106 

104 


522 


531 


ISSUE: 


Personnel requirements - will evaluate and base on production demands. 

OBJECTIVE: 


Manning for '94 is as follows based on Salary and. hourly VSP’s; 

'94 Manning 

Salaried 175 

Hourly 

Variable 231 

Fixed 117 


521 


STRA TEGIES/ACTION PLANS: 


Staffing adjusted to allow flexibility to the changing prodrKron demands. 
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Capital Project Timeline 


The following represents the anticipated time frames for MAJOR capital projects which will 
impact the Park 500 facility in 1994. 

Project Start Completion 


Chevron Cutter Modifications 

March 1994 

1995 

Controls Upgrade - Line 11 Phase 1 

June 1994 

1996 

Cooling Tower Replacement - Phase 1 

January 1994 

1994 

Fourdrinier Stock Delivery 

May 1994 

1995 

Oil Dike Rehabilitation 

May 1994 

1994 

PG/PROPIiL Paraben Processing 

November 1993 

1994 

Line 11 & III Nozzle Box Replacement 

Februaty 1994 

1995 


Following are some back-up numbers which demonstrate the benefits of these projects: 

Chevron Cutter Modifications 


Total Capital: 
1994 Capital: 
Rationale: 
Synopsis: 


Point of Contact: 


ShOO.OOO 
$200,000 
Cost Reduction 

Implementation of this prciecl is projected to improve cigarette maker 
utilization by 1%. which would provide an estimated $i.5 mm in annual 
cost savings. 

R. Giovenco 


Controls Upgrade - Line II Phase 1 


Total Capital: 
1994 Capital: 
Rationale: 
Synopsis: 


$3,500,000 
$600,000 

Cost Reduction (Straight Replacement) 


Point of Contact: 


-*-* ^-o.-j,.—, y 

The existing generation of Line II process controls equiprf®t is currently 
obsolete, resulting in increasing & more difficult to fix equipment failures. 
A tery high dependence on operator skills is currently required. Real time 
& historical data does not exist for the majority of important process data 
e.xcept for outdated strip recorders, which are a source of high maintenance 
costs. 

W. Bailev/F. McFee/J. Yoisll 
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Cooling Tower Replacement - Phase 1 


Total Capital: 
1994 Capital: 
Rationale: 
Synopsis: 


Point of Contact: 


S532,000 

$532,000 

Straight Replacement 

Existing evaporator, brine chiller and vacuum seal pit towers are at tlie end 
of their useflile life. The basins are in need of replacing, the structural 
steel has deteriorated. Also, the vacuum seal water tower is undersized for 
existing operations. 

W. H. Bailey/J. F. Deck 


Fourdrinier Stock Delivery 


Total Capital: 
1994 Capital: 
Rationale: 
Synopsis: 


Point of Contact: 


$650,000 

$500,000 

Straight Replacement 

Currently operating plans are for Line II to operate at 450 ft/min in 1996. 
This will require replacement of the exisitng headbox. Line I headbox is 
19 yeras old. This headbox is constructed of carbon steel with a stainless 
steel clad liner. The carbon steel is rusting resulting in warping of the 
headbox bottom. Tnis warping is causing sheet streaks and basis weight 
variations and therefore variations of RL sheet. This Line II headbox will 
be moved to Line 1. 

W. H. Bailey 


Oil Dike Rehabilitation 


Total Capital: 
1994 Capital: 
Rationale: 
Synopsis: 


Point of Contact: 


$160,000 

$160,000 ■■ ■ 

Compliance with Outside Requirements 

In the event of an uncontrolled discharge of oil, failure to have an 
impervious secondary containment system could result in significant costs 
associated with site clean up, remediation and potential fires. 

J. Pickelhaupt 


PG/PROPYL Paraben Processing 


Total Capital; 
1994 Capital: 
Rationale; 
SvnoDsis: 


Point of Contact: 








$640,000 , 

$610,000 ■ 

Cost Reduction " 

PG/PROPYL paraben solution is currently sourcedTrom an outside 
vendor. Make-up of this solution directly at Park 500 will provide an 
annual cost savings of $700,000. in purchase avoidance, 

M. .Abel 
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Line n & ni Nozzle Boi Replacement 


Total Capital; 
1994 Capital; 
Rationale; 
Synopsis; 


Point of Contact: 




S700,000 

$350,000 y 

Cost Reduction/Straight Replacement ^ ' 

With the existing slotted design nozzles the velocity of air is ^^er in 
the middle portion of the dryer & therefore the RL sheet than on the 
edges. This non-uniformity of air flow results in the middle of the 
sheet being dryer than the edges due to the higher air flow in the 
middle. The difference in drying is approximately seven to nine % 
oven volatiles (OV). 

W, Bailev/E. Joyner 
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Resource Allocation 


Project 


Resources Required 


RL Reconfiguration 
Controls Upgrade Line II Phase 1 
Fourdrinier Stock Delivery 
Chevron Cutter Modification 
Oil Dike Area Rehabilitation 
Management of Solubles 
Improve Scrap Yield 


Engineering & I.S. 

Engineering 

Engineering 

Engineering 

Engineering 
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'• PARK 500 

1994 ORIGIN.^ BUDGET VS. 1993 SECOND REVISED 


9/30/93 




1994 

1993 

VARIANCE 



ORIGINAL 

SECOND 

DECREASE/ 



BUDGET 

REVISED 

INCREASE^ 

PERFORMANCE PARAMETERS 




PRODUCTION LBS. (OOO’S) 


155,063 

136,370 

18,693 

PRODUCTION DAYS 


323.7 

292.0 

31.7 

PROCESS YIELD % 


86.7% 

85.7% 

1.0% 

OUTPUT/HOUR 


19,960 

19,459 

501 

PERSONNEL SUMMARY 





TOTAL SALARIED 


173 

181 

8 

TOTAL FIXED HOURLY 


117 

106 

11=*= 

TOTAL VARIABLE HOURLY 

g - 

o 

(/) 

o 

o 

Ol 

C£) 

o 

23! 

235 

4 

TOTAL 

521 

522 

1 
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EXPENSE ELEMENT 


PARK 500 

1994 ORIGINAL BUDGET 


FIXED COST ANALYSIS 
($000’S) 

1994 

ORIGINAL 

BUDGET MAJOR GOIVIPONENTS OF 1994 EXi 




S«l«ri«s/Beiicrits 
Salaried OT/BeiiefiLs 
Hourly Wagcs/Bcncfils 

Trainee Wagcs/Beileliu 
Lapsed Tiuie/Benefits 
Hourly OT/Boncfits 
Puiehascd Services 


Repair Parts 


$13,593 173 Salaried Positions 

368 Rnvirnnmcntal & Process liiigincering - $235, QA l.ab - $102, Admin. - $31 

9,667 90 MuUi-CraflPositions -$6,8,53, 18 Boiler Operators -$1,471, Clean- Up - $417, 5 Lubricators/ 

Inspcclcirs - $355, 4 Oen. Labttrers - $254, Lump Sum - $182, L'I'A Bonus - .$90, Shift Dilf- $45 

197 Multi- Craft - $109, Power Plant Boiler Operators - $88 

21 Maintenance & Engineering 

1,600 Coverage & Manning for 95 Craft - $1,323, Coverage & Manning for 18 Boiler Operators - $277 

7,371 Painting - $1,474, ProducUon - $1,160, Trash Collection - $1,019, Power Pbuit - .$547, Bldg & 

Plant Services - $593, Cleaning & Grounds - $543, Insulation - $500, Maint. & Eng . - $355, 
Stockroom Outsource Contract - $304, Environmental & Process Eng. - $237, Pliint Mgint & 
Suitcrvi.iinn - $270, Professional .Services - $214, 'I’ccii Rep - $129, QA Lab - $26 

1,692 Power Plant - $678, Obsolescence - $464, EnviioiuiicnLal - $315, Bldg & Plant Services - $228, 

Other - .$7 


Operating Supplies 2,414 

Other Fixed F-xpenses 773 


SUB-TOTAL RECURRING CONSTANT $ 


Non-recurring Project Costs 


Depreciation, Insurance & Taxes 
TO FA I - CONST ANT $ 
Inflation 

1994 ORIGINAL BUDGET 


ro 

o 

w 

o 

on 

o 

o 

u\ 
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$37,696 

410 

19,561 

$57,667 

294 

$57,961 


Water 'licatnient - $817, Tobacco/ODM - $520, Maintenance - S395, Operating - $219, 

QA Lab - $172, Misc. Equip. - $132. Office Supplies - $88, Safety Equip. - $40, Cleaning - $31 

Telephone - $297, Loss/Dis Fixed Assets - $193, TravcFSeminars/Meals - $228, Rentals - $145, 
Misc. - .$45, Water & -Sewer - $23, Auto lexp. - ,$22, limp. Relations - SIS, Publications - $17, 
Dues -316, Other -$22,Maint. Servicel,abor - ($219), Misc. Credits - ($34) 


Oil Dike - $235, Cooling Tower - $ 100, PO/Paraben - $40, 
Noxzlc Box - $35 

Depredation - $18,622, Taxes - .$713. Insurance -$226 
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PARK 5 (M> 

FIXED SPENDING & VARIAPJCE EXPLANATION}#'^ 
1994 QRIGINAJLJUDGET VS. 1993 SECOND RE VIS EI) 




let/UeiicntS 

Ns'i 

' di ■ 

* Sjawicd O’lTBcncfits 

■ It. 

' '-‘'I 

[ Hourly Wagcs/Dcncfii.s 


Trainee; Wages/Bciief.ls 
^ ti^cd Time/Bcncfils 
' tyte-ly OT/Hencfits 
tIiLliascd Services 

: -iM- ■ 


C^Sraating Supplies 


icr 


RECIIUKING COS'J’S 
Non-rcc(i;Tli)g I’ltijec! Cdst!; 


1994 

ORIGINAI, 

BUDGET 


.ViS 


9.<ir»7 


197 

21 


I /lOO 
7 , 17 ! 


2.11 I 

ro 

o 

^ 2.465 

__■ 

on 

,t.l 7 , 6 % 
g 410 

03 

on 


199.1 VAHIANCE 

SECOND SI'.CONI) RKVISKI) 

KEV ISE U mU.AM;i.l«N OJLYARIANCE 


.$ 15,800 

5.>.207 

166 

Oii 

0.215 

15" 

161 

2f.fi 


21 ' 

1 ,1 15 

li'.;!' 

5.1! 1 1 

1 i.’h' 

.■>>■* 1 i 

•<0' 


i.tti 'i.i;i; 


5.1(1.780 

■01(17' 

85'> 

1 III 


Ufduclioii nl 28 Saliuicel I’nsiliuns due In Vnluntary .Scpariilioii I'riigrain 
A KosliiFCluiiiig nl'lci F)I(H) Sliuldowii .S.2.i I 7,'AiiUiirili/:i(ii ui ’^<>1) 

Oiilsttiiici: Slnckn'C'iii - 576, Main!. A luii.'. SI “i, I'nviniuuicnl.il .51(1, 

Admin. .SKI. (,)A r all $11' 

9.5 CriU'l Dudgc-lcd (ill- 15,5M I ,DS vs 8.5 in 2nd licv, ( 'imciuly .StiilCLil ill lOd ■ ,$ 
OlKl . .Svlicdlillv nnilcl I ipci.iliirs • .$21!'. ('Iv.iii Up .51 (i7, I .iiiii|i .Sniii - .5121 

Miihi Ciafl .5( 18. li-niiiiiig ((.n.CIll'. O.SIIAl fur Hi'i!cr(;l|H-iali‘is .$72" 

l'|■(’villlls|y nudgetvil as Maitii. I .alv'i 

Multi ('rail ( 'nvcr.'igi.' A Manning due to ( tpcialiiig Schedule 2, 

I’aiining $1.(167'. .S«icl:i(i(iin Oulsoinic $.'104 *. I’nil’c.s.sioniit Sur, $2I'U', 
Inis'li ('(ilkclfi’ii $105'. ('leaning A (iiuunds . ,$26'''. Other .$188 

'l(tluK-en/()l)M ■ .$,V7.U, Opel :iling - .SI 18'. Water ri'ealuK-iil .SI 1.1', 

•Siilety l'i|iii[i .$5;.[.a|, S4fi, Mise, l’i|iiif'. .$4 (, Mainl. 522. ' lllici .518 

('n.st 'I'nuislers .Sire • ,$759*’. Repair Parts • $1 Kl’*’, rclt[;Iuinc - $59^. 

Ow.scm Drspctsal - .SlS'r, Pajl.s OhsiilL’sciK'e 5211, Mise ■ .545. Reiital.s ■ 54,’, 
I'ravet./Mcah/.S’eminars 5 10.1 llhcr .5 (' 


Sludge toispi'sal S600. I^leellieal System Upgratic - .Sl.ll, Poi.issiiiin Nitrate 
A.SIudjfc Oigcsili'n .S'ludy ■ $75. f/2 'riiiliiiic Uchnikl - .$.50. Oil I 'il.c .5215'. 
(‘iKiliiigil in\ n SlIlO', l'( ;/l':itiil>eii 5 It)'. Nii//li'Hi n 515’ 


Deprccialinii, in.siuain’e, A I'a^ie.s 10.56 1 

T<» TAI, CONS PAN'I' .$ ,$57,667 


10,221 

$56,86fi 


I Wl' 
•OtOI ' 


l)('|iieci)lliit|| '08. fir.iuaii e SIS'" t.e.r', 51(1’ 
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sries Plamictl - Park 500 
Bteiidiitg Feed Upgrade 
chevron Cutler Modificalions 
Controls Dgrade- l.iiic II Phase I 
C^flrols Upgrade - Phase 2&3 

"dl' i. 

iCooHng Tower Rcph'iceincnl - Phase I 
Ciidling Tower RcplaccinciU - Phase 2 
Fdiirdriiiicr Slock Delivery 
riil-AC Upgrade 

OillDikc Rehabilitation 

1 

Patk Site Data Nclwork 

■ j j 

,P(^ROPYL Paiabcn Processing 


Pliniiec) PC's - Park 500 


acc LII & III Noi'/lc Boxes 


PARK 500 

1994 <)rk;inal capi rAi> mil) 







Pit, Pad Elimination 
^ Speed-Up 


LSheet Seamier 


Ige Disposal Alternative 


1 Information Sysicin 
■frinl Drying - Line II/III 

Series In-Forcc - Park 500 
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PARK 500 

BUSINESS DIRECTION STATEME 








r. 


Missiop: 

The mission of Park 500 is to continuously improve by following the Principles of Q500 to 
maximize quality m ail Park 500 activities. These areas mclude; cost management, 
product/process quality and worklife. In order to fulfill our mission we will maintain an 
environment that encourages appropriate decision making, creativity and innovation. 


Major Areas of Opportunity; 

RL Reconfimu-ation - Investigate the feasibility of consolidating selected, independently operating 
process ar^ on three lines into centralized operations with the potential for savings in staffing, 
energj’ and spare parts. An additional facet of this project is to evaluate the merits of a 
centralized RL and BL blend operation and the feasibility of relocating the Blended Leaf process 
to Park 500. 

TOM Information System and Controls Upgrade - A Multi-Phase plan for updating obsolete 
control instrumentation, managing data intensive Q500 systems and providing an infirastructure 
for accumulation of process data has been developed. We project that savings from reducing 
administrative support requirements, increased problem solving efficiency, reduced response time 
to out-of-control conditions, increased productivity and decreased 0/T requirements will provide 
an adequate ROI. 

Alternative Operating Schedules - Operate the three production lines on independent operating 
schedules contingent upon production demand and the availability of capital funding for 
productivity enhancing projects. Potential benefits include reduced staffing requirements, 
increased production scheduling flexibility, reduced maintenance O/T and utility savings. 

Management of Solubles - Currently, there is excess variation in the finished sheet solubles. 
Lines 1, 2, & 3 combined shed at a rate of 2.5 mm pound of so!ubIes/year. This equates to a 
potential savings of 650,000 million/year. A reduction in shedding of solubles would increase 
yield, reduce cost/lb and improve the consistency of finished sheet quality. 

Improve Scran Tobacco Yield - Monthly production yield is 86.6% w^hich includes flavors. In 
order to improve the scrap yield and reduce OTM cost/lb, several alternate techniques to add 
scrap and class tobacco to the process will be evaluated. 

RL Pad Elimination - RL pads are the number one complaint received from our customers. 
Eliminating pads have a potential annual cost savings of 5600,000. This cost savings is based 
on elimination of pad reprocessing, and potential manpower reductions in the primaries (pad 
pickers) and reduced primary maintenance costs. 
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issaes; 


^^ecfiffSCr 

rhe age of the facility, control in^umentation, and equipment at Park 500 increases our 
sensitivity to further reductions in our operating budget or postponements of cap^ investment 
m productivity enhancing systems. 

/> 
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